
• National Australia Bank

Media Release

OIACi

Thursday November 1,2007

New boutique fund manager - Northward Capital - launches

National Australia Bank (NAB) Group today announced that it had entered into an agreement
with Insurance Australia Group (lAG) to purchase the remaining in-house component of lAG's
Australian equities funds management operation and establish a new boutique fund manager,
to be known as Northward Capital pty Ltd.

NAB Group will take a 51% stake in the new boutique fund manager with the investment team
holding the remaining 49%. Northward Capital will be run as a stand-alone, independent
business with the investment team moving to a majority holding over a number of years.

Mr Darren Thompson (Chief Executive Officer) and Mr Simon Rutherfurd (Chief Investment
Officer) will be executive directors of the new investment boutique which will specialise in the
management of Australian equities.

NAB Group's investment in Northward Capital is part of a new direct investment management
business within the Group, called nablnvest, which will initially be focused on building a portfolio
of boutique investment firms.

NAB Group Chief Executive Officer, John Stewart, said "Taking equity stakes in boutique fund
managers fits with our strategy of continuing to develop in areas such as wealth management,
which is a core competency of the Group."

Garry Mulcahy is returning from the Group's UK operations to take up the position of CEO of
nablnvest.

"For the past two decades quality investment management teams have developed within
financial institutions, with many moving to establish their own boutique firms," Mr Mulcahy said.

"We believe this well established trend will continue and, coupled with NAB's distribution and
asset origination cap~bility, provides an attractive opportunity to participate in direct investment
management."

Mr Mulcahy said that through its wealth management business, MLC, the Group had a long
history of forming mutually beneficial alliances with quality boutique fund managers.

"Taking equity in quality boutique fund managers is a natural extension to our current activities
and will add to the quality investment solutions we provide to our customers. We expect this will
be the first of a number of boutique partnerships."
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